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BAO CAO CUA HOI PONG QUAN TRI
CONG TY CO PHAN PUONG QUANG NGAI
TAI PAI HOI PONG CO PONG THUGNG NIEN NAM 2017
(NGAY 25/3/2017)

Kinh thua: Quy C6 dong.

Can cr qui dinh cta phap luat; Diéu 18, Qui ché Quan tri ndi bd va Bo
C40 tai chinh nam 2016 da dugc kiém toan ciia Cong ty Co phan Puong Quéang
Ngai. Thay mat Hoi dong Quan tri tdi xin bao céo tinh hinh va két qua hoat
dong cua Hoi déng Quan tr1 ndm 2016 va cac dinh hudng hoat dong nam 2017
nhu sau:

I. K&t qua thwe hién nim 2016:

1. Nhirng chi tiéu co ban:

Chi tiéu bVT Ké& hoach Thyc hién Thue hién/
nim 2016 nim 2016 K¢ hoach (%)
- Vén Diéu 1¢ Triéu dong 1.875.503 | 1.875.493,730 100,00
- Tong doanh thu Triéu ddng 7.434.320 7.114.345 95,70
- Loi nhuan trude thué TN | Triéu dong 231.000 1.542.773 667,87
- Loi nhuén sau thué TN | Triéu dong 200.970 1.409.876 701,54
- Ty 18 co tirc % > 15%

2. Hoat dong ciia Hoi ddng Quan tri:

Ho1 déng Quén tr1 luon hoat dong trén nguyén tic tuan thfl‘céc qgi dinh
cua phap luét, Diéu 1¢ cua Cong ty va Nghi quyét cua Dai hoi dong C6 dong
cling nhu cac qui ché quan tri ndi bo da ban hanh.

Trong nim, Hoi dong Quén tri da t6 chidc 19 ky hop, trong d6: 03 ky
hop truc ti€p t6 chifc tai Vin phong Cong ty, 15 k¥ hop 14y ¥ ki€n bing vin
ban va t6 chitc 01 ky hop Pai hoi ddng C6 dong thudng nién nim 2016.
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Tai cac phién hop, cac thanh vién Ho1 déng Quan tri tham du dﬁy du. Cac
phién hop Hoi déng Quan tr1 déu co6 sy tham dyu caa Ban Téng Gidm doc, Lanh
dao cic Poan th€ va Ban Kiém soat. Cac quyét dinh thong qua tai phién hop
hodc 14y ¥ ki€n biing vin bin déu nhan dugc su théng nhét cao cta cac thanh
vién.

Gifra Hoi ddng Quan tri va Ban diéu hanh ludn tao diéu kién thuin Igi
nhA't trong qud trinh thyc hién va trién khai nhiém vu; cdc cudc hop cia Hoi
dong Qudn tri ddm bdo kip thdi, ding luat va hiéu qui cao.

Ho6i ddng Quén tri dd ban hanh mudi chin (19) Nghi quyét, bén muoi
tdm (48) Quyé€t dinh lién quan dén cdc linh vyc hoat dong sidn xuit kinh
doanh, quén tri va td chiic nhan sy phit hdp vé6i qui ché, qui dinh hién hanh
ctia Cong ty va phép luat.

* Viéc phat hanh cé phiéu ting von Diéu 1¢:

Tai Pai hoi dong C6 dong thuong nién nim 2016 da quyét nghi Phuong
an phat hanh cd phiéu tang vén Didu 1¢ va duge Uy ban Ching khodn Nha
nudc chap nhan. Ho1 dong Quan tr1 da chi dao hoan thanh cong tdc phat hanh
co phi€u tang von Piéu 18 tir 1.410.152,520 triéu dong 1én 1.875.493,730 triéu
dong, theo hai phuong thic:

- Phat hanh ¢c6 phiéu tra gé tirc nam 2015 cho C6 dong hién hiru tuong
ung theo ty 1¢ 30% trén s6 c6 phan hi¢n hiru, tang 423.045,750 tri€u dong.

- Phat hanh c‘é phiéu theo chuong trinh lwa chon cho ngudi lao dong, ting
42.304,570 tri¢u dong.

* Thuc hién chi trd co tirc bang tién mdt con lai ciia nam 2015 va iing
cd titc nam 2016:

- Chi trd ¢é tirc con lai cia nam 2015: Ty 1& ¢d tic 1a 10%, thuc hién

chi trong thang 5/2016.

- Chi g c6 tirc ciia ndm 2016:

+ Dot 1: Ty 1€ c6 tic tng la 5%, thuc hi€én chi tng trong thang 9/2016.

+ Dot 2: Ty 1é ¢d titc Ging 5%, thuc hién chi tng trong thing 01/2017.

* CONg tac lanh dao, gidm sdt, chi dao diéu hanh hoat dong sin xudt
Kinh doanh ciia Cong ty:
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@ Cong tac dau tus

Trudc nhiing tic dong bat 1gi clia kinh t&€ thé gii, kinh t& trong nudc
trdi qua nhi€u bi€n dong di dnh hudng 16n dé€n hoat dong sin xuit kinh
doanh cua Cong ty.

Nhung Cong ty van lubn chu trong cong tac dau tu cho nghién ctru va
phat trién. Ngoai viéc khai thac t6t cac may moc thiét bi hién co, Cong ty tiép

tuc dau tu d6i mSi may moc thiét bi, cong nghé hién dai nhim giam chi phi san
xuat, khong ngimg cai thién chat luong san pham tang cuong loi thé canh tranh
trén thi truong va nang cao hiéu qua trong san xuat.

Trén cd s§ k& hoach dau tu dugc Pai hdi C6 dong thudng ni€n thong
qua, Hoi dong Qudn tri da trién khai phé duyét, td chic thuc hién cong tic
dau tu ding ti€n do, tiét kiém va ddm bio hiéu qui. Tong gia tri von dau tu
da dugc phé duyét trong nim 2016 la: 658.918 triéu dong. Gom cic hang
muc:

DPVT: Triéu dong, chua co thué VAT
Téng von ddu tu

STT Dy dn diu tw dugc HPQT phé duyét
trong nim 2016
Dy 4n dau tu gidi phdp @ng dung cong nghé thong tin Quin 17.460

1. 1y he thong phan phdi ban hang truc tuy&n - DMS cla Nha
may Stta Pau nanh Viét Nam Vinasoy.

2. Dy 4n kha thi ddu tv day chuyén thiét bi mdy rét TPA250 38.139
cia Nha may Sita P4u nanh Viét Nam Vinasoy.

3. Dy 4n ddu tu mdy kéo, mdy thu hoach mia va cdc thit bi thi 80.812
cong cd gidi cua Xinghiép Cd gidi Nong nghiép.

Dy 4n dau tu xdy dung kho thanh phim cia Nha mdy Sita
4. dau nanh Vinasoy Bic Ninh. 28.723
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Téng von dau tu
STT Dy 4n dau tw dugc HPQT phé duyét

trong nim 2016

Piéu chinh hang muc diu tu va tdng mic ddu tu ciia Dy 4n
diu tv md rong nang cong suit Nha mdy Pudng An Khé 1én
S. 18.000 TMN 55.865
(Tong mitc dau tu dieu chinh Dy dn: 1.653.165 tri¢u dong,
duwoc phé duyét trong nam 2014 1o 1.597.300 triéu dong).

6. Didu chinh hang muc dau tu va tdng mic ddu tu ctia Dy 4n
dau tw Nha may Dién sinh khdi An Khé. 437.919
(Tong mitc dau tu dieu chinh Du dn: 1.901.407 triéu dong,
duwoc phé duyét trong nam 2015 la 1.463.488 triéu dong).

Téng cong: 658.918

Trong nim 2016, Hoi ddong Quan tri da chi dao tri€n khai thuc hién
hoan thanh va dua vao hoat dong mot s& du 4n di dudc Pai hoi dong Co
dong, Hoi ddong Quan tri phé duyét. Cu thé:

- Bbua Dy 4n Nha mdy Pudng An Khé di vao hoat dong trong vu ép
2016 — 2017 dat cong suat 12.000 tAn mia/ngay va dang ti€p tuc hi€u chinh
thi€t bi dat cong suat 18.000 tAn mia/ngay vao thdng 03/2017.

- Trién khai dau tv xay dung hoan thanh va chuin bi chay thit trong
thdng 03/2017 Dy 4n Nha may Dién sinh khoi An Khé véi cong sudt 95SMW.
Pay 1a Nha may dién sinh khoi ¢6 cOng suat 16n nhat Viét Nam, di dugc
Thi tuéng Chinh phii phé duyét bd sung Quy hoach phit trién Pién luc
Qudc gia va da c6 tén trong Quy hoach Dién VII.

- Thyc hién di chuyén Xi nghiép Cd gi6i Nong nghiép tai Quing Ngii
lén An Khé — Gia Lai; ti€p tuc dau tu va dua vao hoat dong vu sdn xuit
2016 — 2017 ning tong sd thi€t bi thi cong co gidi 1én gin 500 thi€t bi canh
tdc va 08 mdy thu hoach mia A8000 clia Dy 4n diu tuw mdy moc, thi€t bi thi
cong cd gidi vung nguyén li€¢u mia.

- Xay dung hoan thanh va di vao hoat dong trong thang 12/2016 Du éan
Nha mdy Sita ddu nanh Vinasoy Binh Duong, cong suit giai doan 1 1a 90
triéu lit/ nam.
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- PAu tu hoan thanh diy chuyén thi€t bi mdy rét TPA250 ctia Nha
mday Sita Pau nanh Viét Nam Vinasoy.

- Hoan thanh va dua vao st dung trong thing 02/2017 Dy 4n dau tu
ddi mGi cong nghé sin xuit nudc khodng c6 gaz chai PET, cong suit 16.000
chai/gid cia Nha mdy Nudc khodng Thach Bich.

@ Cong tac to chirc quan ly:

- Chi dao ‘thuc hién thanh cong, Euén thﬁ ding trinh tu, thu tuc qui dinh
cua phap luat vé dang ky giao dich c6 phiéu cua Cong ty tai S& Giao dich
Ching khoan Ha N6i (Upcom) vao ngay 20/12/2016.

- Ho1 dong Quan trj da chi dao Ban diéu hanh trong cong tic quan Iy hoat
dong san xuat kinh doanh tuén thu theo cac qui dinh cua phap luat va Diéu 1¢
Cong ty; Can d01 cac nguon tién, thuc hién bién phap huy dong von hop 1y, dam
bao cung tmg von dé thuc hién cac du 4n dau tu dung tién do, dam bao viéc

quy€t toan cac cong trinh hoan thanh kip thoi.

- Chi dao xay dung dinh huong chién luoc phat trién chung toan Cong ty
trén cac linh vuc: San xuat kinh doanh, tai chinh, dau tu; phat trién thi trudng,
viing nguyén liéu va ngudn nhan luc.

- Ho1 déng Quan tr1 da chi dao Ban diéu hanh tiép tuc thue hién co ché
tién luong hiéu qua, diéu chinh chinh sach tién luong — thu nhap kip thoi va phu
hop nham phat huy cao d6 tinh chii dong sang tao cia nguoi lao dong, nang cao
hiéu qua.

- Chi dao tiép tuc str dung hiéu qua Quy Phat trién Khoa hoc va Cong
nghé, Qui ché sang kién cai tién k¥ thuat hop 1y hoa trong quan Iy SX-KD
nham kich thich tao don bay sang tao ctia nguoi lao dong.

@ Cong tac phoi hop:

Hoi dong Quan tri luén chit dong phdi hop voi t6 chiuc Pang, cac doan
thé dé thyuc hién chirc ning, nhiém vu ctia minh. biéc biét 1a cong tac quy hoach,
dao tao, bd tri, sit dung can bd va chim lo doi séng vat chat, tinh than cho
nguoi lao dong. T4t ca cac chu truong cua Ho1 dong Quan tri déu dugce su dong

thuan cta cac to chire chinh tri - xa hoi trong Cong ty.

Hoi dong Quan tri thudng xuyén giam sat hoat dong ciia Ban diéu hanh
trong chi dao t6 chuc san xuat kinh doanh, tuan thu Diéu 1€, Qui ché Quan tri
ndi bo, ... nhung khong lam anh hudng dén tinh chii dong sang tao ctia Ban diéu
hanh.
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I1. Pinh huéng phét trién trong nim 2017:

1. Pinh huéng phat trién:

Hoi dong Quan tri thudng xuyén theo ddi, ndm bat nhimg chinh sach méi
cua Chinh phu trong viéc lanh dao nén kinh té cua dit nude, tin dung co hoi dé
phat huy nhitng thé manh vén c6. Dong thoi dé ra mot sé dinh hudng chu yéu
dudi day nham xay dung COng ty phat trién:

- Xay dyng chinh sach kinh doanh linh hoat, nghién ciu va nim bit
thong tin kinh té, thi truong nham dua ra nhimg dbi sach ung pho kip thoi co
hiéu qua trudc tinh hinh d3 duoc dy béo 1a c¢6 rat nhidu kho khan.

- Nang cao hiéu qua ché bién duong mia, dau tu xay dung va phat trién
vung nguyén li¢u mia, ting qui m6 hoat dong san xuat kinh doanh dudng dua
Cong ty dimg dau ca nudc vé san xuat kinh doanh dudng mia va dién sinh khéi.

- Giir vimng Thuong hiéu Qudc gia cua cac san pham: Puong kinh tring
RS,’ S{ta Vinasoy, Bg’mfg keg Biscafun, Nudc khoéqg Thach Bich va Bia Dung
Quat; gitr viing vi thé dan dau thi truong cia san pham Stta dau nanh Vinasoy.

- PAu tu cdng nghé thong tin, tmg dung cdc phuong phap qudn tri tién
ti€n, tirg budc tiqh gon co ciu td chure, tao su linh hoat va nang dong trong
cOng tac quan ly di€u hanh.

- Str dung Quy Khoa hoc & Cong nghé trong nghién cttu ding qui dinh
cia phdp ludt nhim ning cao stc canh tranh cta cac san phim, mang lai hiéu
qua trong hoat dong SX-KD.

2. Chi tiéu K& hoach san xuit kinh doanh nim 2017:

Chi tiéu DVT K& hoach nim 2017
- Von Diéu 18 Triéu dong 2.438.142
- Tong doanh thu Tri¢u dong 7.400.000
- L¢i nhuan truée thué€ TNDN Triéu dong 207.000
- Lgi nhuén sau thué€ TNDN Triéu dong 184.230
- Ty 1& ¢d tic % >15
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3. Ké hoach diu tu xay dung co ban:

Tiép tuc chi dao thyc hién va hoan thanh cdc du 4n di dugc phé duyét
trong cdc nim trudc d€ di vao hoat dong hiéu qua nhu:

- Trién khai dau tu ddy chuyén luyén dudng tir dudng thd sang dudng
RE c6 cong suat 1.000 tén/n,géy thudc Dy 4n mé rong nang cong suat Nha may
bPuong An Khé 1€n 18.000 tan mia/ ngay.

- Hoan thién cac hang muc dé dua Du 4n Nha mdy Dién sinh khdi An
Khé di vao hoat dong.

4. Giai phap thuyc hién:

Trén cd s& nhitng dinh huéng phét tri€n trong nim 2017, Hoi dong
Quan tri chi dao tap trung cdc gidi phdp sau:

- Cong ty x4c dinh phét trién bén viing trén tinh than moi hoat dong phai
tuan thu dung phap luat, bao v¢ moi truong, giai quyét hai hoa moéi quan hé
gitta Cong ty va nguoi trong nguyén liéu va duy tri 6n dinh, ndng cao uy tin
thuong hiéu Cong ty.

- Khong ngung duy tri on dinh va cai thién chat luong san phﬁm, dich vu
tao niém tin va sy thoa man cua khach hang ngay cang cao.

- Pau tu khoa hoc céng nghé, thiét bi moi dé ting hiéu qua trén co s
nang cao nang lyc quan tri tai chinh, tang cudng huy dong cac ngudn vén chi
phi thap, giam sat chit ché cong tac dau tu va sir dung von hiéu qua.

- Thuc hién tuyen dung, bd tri st dung, dao tao, danh gia dé c6 chinh
sach dai ngo kip thoi theo hiéu qua cong viéc nham phat huy nang luc va kha
nang sang tao ctia moi ca nhan dong thoi gitr chan va thu hat nhan tai.

- Ung dung cong nghé thong tin, khoa hoc cong nghé tién tién vao qua
trinh quan ly san xuat kinh doanh.

Pé vudt qua nhitng thach thitc, thuc hién hoan thanh muc tiéu sdn xuat
kinh doanh, xdy dung Cong ty C6 phan Pudng Quing Ngii phat trién bén
vitng; Hoi ddng Qudn tri mong mudn nhin dudc sy ing hd va gin b6 1au dai
ctia Quy C6 dong, cic ddi tdc va toan thé ngudi lao dong./.

T.M./ HOI PONG QUAN TRI
5 CHU TICH

//{ /l o qu/;
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